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Tools & Techniques for BABOK® Guide v3

The Tools & Techniques for BABOK ® Guide v3 is a guide to the Business Analysis Body of Knowledge, published by
the global body, the International Institute of Business Analysts™ (IIBA®). This body of knowledge has been
incorporated into Enterprise Architect as an online resource, that you can use as an agile collaboration solution for
business analysis. Using Enterprise Architect, you can keep a repository of documents, requirements and diagrams, as a
comprehensive, tightly coupled tool for use in your business analysis.

Tools and Techniques for BABOK Guide v3 was developed as a result of a strategic relationship between Sparx Systems
and the International Institute of Business Analysis (IIBA). Tools and Techniques for BABOK Guide v3 provides a
convenient reference model that allows you to access example models and quick learn how to apply the best practice
guidelines, as outlined in the body of knowledge.

The Tools and Techniques for BABOK Guide v3 is an Enterprise Architect model, that is available to the world via
mobile and web enabled devices via the Pro Cloud Server. This toolset will prepare Business Analysts to meet any
challenge with instant access to a substantial and respected body of knowledge from the IIBA, in a convenient and
familiar web-based format.

Objective: How to create a basic BABOK model using the Tools & Techniques for BABOK ® Guide v3 and Enterprise
Architect's BABOK features.

View Process

s BB Accessing Tools & Techniques for BABOK

€ [ View BABOK Models g

Guide v3
Tools & Techniques for BABOK' Guide v3
When starting with BABOK based modeling, an
o || o s initial step is to reference the BABOK Guide v3

and decide on the what aspects of Enterprise
Architect you are wanting to use.

View tutorial: Getting Started: A guide for the
Business Analyst

Create a Model using a Template

Having viewed some examples that can be used
in this process, you can now start to create your
own model using the Model Wizard. This will
create a simple model ready for you to add your
own details.

View tutorial: Create a Model using a Template
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Adding a Worked Example

Having created a general model outlay, you can
now create starter models to cover specific
BABOK Techniques.

This section covers adding a simple model
template covering one BABOK Technique ready
for you to add your own details.

View tutorial: Adding a Worked Example
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Stakeholder Requirements
Scope: Design a visual modeling and design tool based on the OMG UML st

The platform must support: the design and construction of software systems;

of these models across the full application development life-cycle.

Systems modeling using UML must provide a basis for modeling all aspects

architecture, along with the ability to provide a

processes; and modeling industry based domains. It must be able to be used b:
organizations {0 not only model the architecture of their systems, but o proce:

ion for designing and |

iy

Using Documents

When working with documents in Enterprise
Architect you have numerous options, of which,
we will cover the two most preferred options:

e Using internal Document Artifacts (uses
Enterprise Architect's Editor)
e Using OLE accessible internally stored

document (uses external editor like Word).

View tutorial: Using Documents

4 Requirements
Business
Stakeholder
Functional
Hen Functional
Transition

Extended Requirements
4 Core Concepts

B Change

E Heed
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B stakenolder

B value

E Context
I Requirement Relationships
4 Requirement Patterns

¥2] Functional
-

Toolbox MBS < T2 Custom Disgram: "Requirements”
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%
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Requirement
Three
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Requirementl

Creating Your Own Diagrams

Enterprise Architect's MDG Technology for
BABOK Guide v3 includes a number of BABOK
specific diagram types. These include some

pre-defined Patterns for you to use as 'Stencils'
when building your model.

This guide is for creating a BABOK
requirements diagram and using a Pattern as a
starter stencil for your requirement model.

View tutorial: Creating Your Own Diagrams
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Getting Started: A guide for the Business Analyst

Enterprise Architect is a powerful productivity tool that can help each and every Business Analyst to become more
efficient and productive in their day to day role. This tutorial will demonstrate how to access and utilize the Tools and
Techniques for BABOK Guide v3, teaching you how to implement best practice BA guidelines using suggested
techniques, links to on-line help instructions and showcasing practical examples built in Enterprise Architect.

Accessing Tools and Techniques for BABOK Guide v3

Prerequisites:

Need to have:

1) Installed the MDG Technology for BABOK Guide v3 (not required if viewing the reference model only)
2) Web access to the BABOK Guide v3

3) Web access to download the BABOK structure.

When starting with BABOK based modeling, an initial step is to reference the BABOK Guide v3 and decide
on the what aspects of Enterprise Architect you are wanting to use.

You can then run the Model Wizards to load these into your Enterprise Architect model ready to start you
model-based analysis process.

Open the Tools & Techniques for BABOK Guide v3 on the Cloud

View Process

Web EA - login - Mozilla Firefox
"l® Web EA - login x|+

In a web browser, go to the following URL:

l/(-lﬂ babok sparxpublic.com/login.php L AN ||Q Search | R al:=]

| http://babok.sparxpublic.com/login.php
ARCHITECT Select the BABOK model option.

Select Model

B BABOK

When prompted for an Access code, enter:
babok.model

(c) Sparx Systems 2015 Page 6 of 22 Created with Enterprise Architect
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Web EA - login - Mozilla Firefox - + %

" @ WebEA - login x'\+

= | ‘Q Search

babok.sparxpublic.com/login.php

[ %Ea @ » =

@ ) ®

ENTERPRISE
ARCHITECT

Authentication

BABOK
Access code *

SPARX

SYSTEMS'
@ ENTERPRISE ARCHITECT

BABOK' | BA
Guide v3

This will open the Tools & Techniques for
BABOK Guide v3:

Those of you familiar with the BABOK Guide
v3 will recognize the knowledge areas. Each
column corresponds to a Knowledge Area in the
BABOK Guide; while each cell corresponds to a
different Task. The Tools & Techniques for
BABOK Guide v3 provides an initial outlay of
the BABOK tools covering sections 3 to 8 from
the guide. You can run through these options
and decide on which a process you want to
model.

For a starter let's select the initial process:

< (& | 2 PlanBusiness Analysis Approach

Techniques

Business
Cases

Document
Analysis

ftem Tracking

Scoj
Modelling

Lessons
Leamed

Questionnaire

®

Financial
Analysis

Process
Modelling

Survey or

|
Lt

Plan Business Analysis Approach

The purpose of Plan Business Analysis

to conduct business analysis activities.
BABOK® Guide v3

Approach is to define an appropriate method

You can review each task and decide which
techniques are appropriate for your specific
project. For this particular example, I have
selected that Task entitled “3.1 Plan Business
Analysis Approach”.

Click on the BABOK option:
3.1 Plan Business Analysis Approach

This opens the diagram covering the
Techniques, in blue, used in the process:

Plan Business Analysis Approach

(c) Sparx Systems 2015
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& Used to r

BABOK!

nizat

way.

Modelling Options

analysis progresses.

Diagrams and Tools

Example Links

Business Case Analysws

Learn More

Document Analysis
Element Discussions

<« (& | E Document Analysis

Document Analysis
Class «Topic»

Business Case Derived Reguirements

al assets that might assist in planning the 2

BA Requirements Diagram, Custom Diagram, Element Discussions

Avariety of documents and other Artifacts may exist and these can all be modelled in the same

1. Create an Artifact element representing the source document that exists external to
Enterprise Architect and hyperlink to it.

2. Use elements such as Requirements, Risks, Issues, Constraints and others to record the
analysis linking them to the source with a Dependency relationship stereotyped as source.

3. The Element Discussions facility can be used to record information as the document

In the Technique area double-click on:

Document Analysis

This will display the details on the Document
Analysis technique.

This includes two areas:
e Modeling Options
e Example Links

Modelling Options

analysis progresses.

1. Create an Artifact element representing the source document that exists external to
Enterprise Architect and hyperlink to it.

2. Use elements such as Requirements, Risks, Issues, Constraints and others to record the
analysis linking them to the source with a Dependency relationship stereotyped as source.

3. The Element Discussions facility can be used to record information as the document

View the Modeling Options:

Under the Modeling Options is a general
explanation of the Enterprise Architect features
to use.

In this case it is covering importing a Document
and creating relevant model elements from this.

Business Case - Online Baokstore

tags
Business Bwner =Chief Executive Officer
Catezory = Strategic

————
asourcen

i
|
|
|
|
-
}
ez ——
|
|
|
i
i
|
|
|

< C \ 75 Business Case Derived Reguirements

AEQO001 - The solutionmust ]
reduce the need for paper
records to be created and

kept.

(from Stakeholder Requirements)

AEQ0002 - The solution must ]
comply with enterprise
customer experience and
useablity standards

usﬂur(en{

“sourcen

usﬂur(en{

(from Stakeholder Requirements)

REQ0003 - The solutionmust &
support internationalization as
prascribed in the global
enterprise palicies document

{from Stakeholder Requirements}
AEQ0004 - The solution must ]

resultin increased revenue in
the second year of operation

(from Stakeholder Requirements)

This diagram shows an
element representing
the Business Casathat
has tagged values
indicating its ownar
and category. The
business case
document has been
analysed and
requirements have
been derived from the
text; these have been
tracad backtotha
documentindicatingic
isthe source of the
requirements.

View the Example Links:

This provides links to completed examples that
you can use in the Document Analysis.

(c) Sparx Systems 2015
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Create a Model using a Template

Tools and Techniques for BABOK Guide v3 provides hundreds of examples and best practice guidelines for
Business Analysts to read and understand. Please review the website and find the techniques that you find
applicable to your development project. You can create your own model using the convenient Model Wizard
and the MDG Technology for BABOK. This model can be tailored and adapted to suit your individual needs,
helping you to save time and get started sooner.

This tutorial will show you how to create your own model using a simple template.

View Process
Project Browser + O X
= Model -4 & Select a package in the Project Browser.

i Model

B Model Wizard x

Project Browser

Model Patterns  Application Patterns  VEA Examples

Add toPackage  Model [] customize Pattern on import

Technology Name ala

Open the Model Wizard dialog by pressing
Ctrl+Shift+M.

Core Modeling
BPMN

SysML
Business

4 : Analysis Techniques
Acceptance and Evaluation Criteria
Business Rules Analysis

Database Decision Analysis

Under Technology select:
BABOK Standard Framework

Software Document Analysis

Senices Financial Analysis
Geospatial Functional Requirements Analysis
Frameworks Interface Analysis
TOGAF

NIEM

BABOK Standard Framework

BABOK Technique Patterns

Non-Functional Requirements Analysis
Observation

Process Analysis

From the Name column select:

U8 U8 18 UB Us U2 U8 U8 U3 U8 U8
oooooooooon

Root Cause Analysis

BABOK Standard Documents . 4 : Collaboration Techniques Enterprise.
Cthers @ [ Brainstorming
Click on OK.
Project Browser » I X
= Model - ¥ This will start the download process and create a
-1 set of packages under the currently selected
i package.

4 [0 Enterprise

I [ Standards and References
7 Business In the Project Browser you now have a skeletal
model ready for your to use as a basic starting

[ Information block for creating your own model.

Applicati il vi
(] Applications In the next steps you will view some key
(] Technology diagrams provided.

R



Levell

From the Project Browser select the diagram:

— Model.Enterprise.Business.Organisation.Org
anization Chart

ngcor

hips between roles. Instances of the

ments can be created to show the people that
ven point in time

Level23.1

This provides a simpler starting point for
creating a Organization Chart of the
organization you are analyzing.

Level23.2

Level23.3

Select any element on the diagram and press Alt
+ Enter to access the properties. This will
allow you to modify the element to reflect your
own organizational structures. This basic
template provides a simple starting point for
creating your own Organization Chart. Refer to
Tools and Techniques for step by step
instructions on how to proceed.

Stakeholder Influence x Impact Matrix
Low High

From the Project Browser select the diagram:

High High

beadgedtothe diagram.
Also Instarces of
Stakeholders can be created

sl | Model.LEnterprise.Business.Stakeholders.Stak
eholder Matrix.Stakeholder Matrix

Influence of

sikeholder This provides a grid chart defining the
stakeholders of the organization you are
analyzing.
Low Low
Low Impact on High

Stakeholder

wpolicys []:] U . M
Policy One This BABOK Palicies and Business From the Project Browser select the diagram:

Rules diagram shows the
maodelling of Policies and Business

fremiyeest TS e - Model.Enterprise.Business.Policies and
e T ——— oL S pesey B I pobe, Business Rules.Business Rules Analysis

BusinessRule One

(from Business Rules)

|

I

I

I

I

|

| I This provides a diagram laying out existing
| squalifys ebusinessrules ([
|

I

|

1

|

1

I

I

b Ot s Business Rules and their relationship to
Policies.

(from Business Rules)

equalifys sbusiness rule» ([

BusinessRule Three

(from Business Rules)
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Adding a Worked Example

Having created a general model outlay, you can now create starter models to cover specific BABOK

Techniques. To do this:
e First select a BABOK Technique

o Then use Enterprise Architect's Model Wizard to generate a basic template for this Technique.

In this section you will add a simple model template covering one BABOK Technique. You will add this to
the structure you created above, ready for you to add your own details.

Business
Cases

Financial

Brainstorming Analysis

Document —
. Lessons

Scope
Modelling

Functional
Decomposition

Process
Modelling

Risk Analysis -

Questionnaire

and
Management

View Process

e In this exercise you create a model covering the
BABOK 3.1 - Plan Business Analysis.

@ e 5 The BABOK Technique you want to implement

is the Document Analysis technique.

Project Browser v 1 X

Project Browser

Model Patterns  Application Patterns  VEA Examples

Add toPackage  Model

Name

[] customize Pattern on import

Technology ala

Core Modeling
BPMN

SysML
Business

4 : Analysis Techniques

Acceptance and Evaluation Criteria
Business Rules Analysis

Database Decision Analysis

e Document Analysis
e Financial Analysis
Geospatial Functional Requirements Analysis
— Interface Analysis
e Non-Functional Requirements Analysis
NIEM

BABOK Standard Framework
BABOK Technigue Patterns
BABOK Standard Documents

Others

Observation

Process Analysis

U8 U8 18 UB Us U2 U8 U8 U3 U8 U8
oooooooooon

Root Cause Analysis

4 : Collaboration Techniques

# [ Brainstorming

e e -4+ 4 In the Project Browser, select the package:
4 {5 Model - Model.Enterprise.Standards and
4 Enterprise References
4 [ Standards and References
[ D Standards
i [ References
[ E| Business
i [] Information
[ E| Applications
[ El Techneology
B moder wizara x

Open the Model Wizard dialog by pressing

Ctrl+Shift+M.

Under Technology select:

BABOK Technique Pattern

From the group Analysis Techniques, under the

(c) Sparx Systems 2015 Page 11 of 22
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Name column, select:

Document Analysis.

Click on OK.

Project Browser

= Document Analysis

4 {3 Model

A Enterprise

A Er Standards and References
[+ Ii| Standards
[ El References
Al EEDocumentAnalySisé
Fo Document Analysis
[# External Document
El Business
m Information
El Applications
Ii| Techneology

R

- I =

-4

This will start the download process and create a
package under the currently selected package.

Ba Document Analysis <

& B8 custom Diagram: "Document Analysis”

- % Project Browser
= Document Analysis
4 [ Model

External Document [}

notes
Description of the external
decument that is to be
analysed.

This BABOK Requirements
diagram shows an Artifact
element thatis used asa
surragate for a file or web
page located outside the
Enterprise Architect
repository. The external file
can simply be dragged onto
the diagram and a link will
be created. Alternatively
edit the file location entry
for this document using the
Files section of the
element's property
page.The external
document or web page can
be launched by using the
<CTRL> <E> keys or <F12>.
Issues have been added
describing the analysis and
these can be viewed using
the Element Browser or the
Issues window.

4 Document Analysis
s Document Analysis
[Z] External Document

Select the Document Analysis diagram from the
model.

Open the diagram.

The diagram gives reference to using a
document.

As there are a number of methods you can use to
import or connect to a external document, we
will cover several popular options below.

(c) Sparx Systems 2015
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Using Documents

When working with documents in Enterprise Architect you have numerous options, of which we will cover
the two most preferred options:

e Using internal Document Artifacts (uses EA's Editor)
o Using OLE accessible internally stored document (uses external editor like Word).

The benefit of the internal Document Artifact is that you can create new Elements that are hyperlinked to text
of your document.

The benefits of the OLE Accessible document are:
e Any file type can be used (including spreadsheets)

o For text documents you can drag text onto the diagram and automatically create Elements from this. The
Document remains intact - un-altered (it can be updated in Word if preferred).



Using Internal Documents

This covers creating an internal Document Artifact that uses the internal Editor for updating it. From this we
will create new glossary entries and create new hyperlinked Elements.

The document formats that you can use are .Docx and .Rtf.

View Process

« B Custom Diagram: "Document Anal

=D PIL = g *Document Analysis ]
—— In an Document Analysis diagram create a new
et Document Element.

[ Core Concepts
i This BABOK Requirements diagram
shows an Artifact element that is

‘ External Document D
[

I+ Requirement Patterns

e T e e From the Toolbox select: Artifacts |
& Common Enterprise Architect repository.
2 Aditacts The external ile can simply be Document

dragged onto the diagram and a
link will be created. Alternatively . .
caertelinenyocs || @ Drag this onto the diagram.
document using the Files section of

the element's property page.The
external documentorweb page

[ arifact
-
Encrypted Document

Checklist
Audited Cheeklist

can be launched by using the

2
2% Review <CTRL=<Exkeys or <F125. Issues
User Story have been added describingthe
Waorking Set o analysis and these can be viewed
= standard Chart = t using the Element Browser or the
(= Time Series Chart A Artifactl 4 g Issues window.

H
= Model View
Report t Znzs

® Babok.eapx - Enterprise Architect DocovET
START DESIGN LAYOUT PUBLISH CONFIGURE CONSTRUCT CODE SIMULATE EXECUTE EXTEND® EDI
o) HEl e A . A oma e T Double-Click on the Document.

3 Copy | A% Spell Check ~ § >
S Font =, B 7 U rabe-~ c Aav 3
3 Fixed Zoom ~ (4 Paste w2 L X X A

. . In the New Template for Linked Document
) =] Save as (Export to File) H @ E g = El -

Cres— dialog, click on the Cancel button.

Select in the Ribbon: Document Edit | File |
File | Import File

Window  Save  File  View Edit Insert

Search Reload from Repository [Elartifactt x

In the File dialog select the document to import

With access to your document in the internal
document editor, you can now start to create
Glossary terms and Elements from the text.

Stakeholder Requirements

[ Artfectt

Scope: Design a visual modeling and design tool based on the QMG UML standard.

The platform must support: the design and construction of software systems; modeling business
processes; and modeling industry based domains. It must be able to be used by businesses and
organizations to not only model the architecture of their systems, but to process the implementation
of these models across the full application development life-cycle.

Systems modeling using UML must provide a basis for modeling all aspects of organizational
architecture, along with the ability to prbvide a foundation for designing and implementing new
systems or changing existing systems. The aspects that can be Covered by this type of modeling

Stakeholder Requirements

Scope: Design a visual modeling and design tool based on the QMG UML standard. TO Create a Model Glossary teI’m frOl’n the

The platform must support: the design and construction of software systems; modeling business document:

processes; and modeling industy based domains. It must be able to be used by businesses and

organizations to not only moAslss : et = atmal = .

of these models across the ] ciasanDet « | o Block select some text covering your new

Glossary ltem Details

term

Systems modeling

n L 1 Tem Type:
architecture, along with theq o s Stakeholder Terms D
systems or changing existing oy
range om laing out organ] | wgeeg e Select Create | Glossary Definition from
business analysis, and servic BIURM- =iz ¢=x
database design and re-engin — the ConteXt menu.

modeling, the product must
Tequirements management th
support for traceahility, proj
fadilities for model driven dg
development platform.

Bystems Modeling the process of creating a conceptual or abstract model of
an existing or a future system

In the Glossary Detail dialog add your
The potential background usi . .
10 enlie;prllse aIchi[Ec[s, inor descrlptlon text.

corporations and governmen
The System must support UN

Dete | | Mew | [ moy |[ ok || Coned || bep |

CQtandarde Dnan




B 2

The System must support I

The system must support a range
and business systems. The follow|

[ 1 . 2 . 3

Standards Required

The system must support a range of open indu:

and business systems. The following are the core standards required:

e UML 25
o SEML14

Standards Requi Ly

corporations and government organizations through to intemational industry standards bodies.
The System must support UML modeling from UML L1t02.5.

Too e e R

<lipg from UML 1.1t0 2.5.

::l : lards for designing and modeling software
view ) irds required:
Insert »
Font »
Faragraph »
Table »
Other »
Help
Create » Glossary Definition
Hew » Class
Link to Existing Element
Hyperlink 3
Other...
Diagram...

A . B . &

stry standards and modeling software

S start ave PR
corporations and government organiz:
The System must support UML mode]

Standards Required

ODM. OWL and RDE

[& Requirement ; standards Required
- Properties

= Standards Requied
- Rules

Requirements

Constraints

Scenarios. BI/U&-E& %@ 5
- Related

Files

e ‘The system must support a range of open industry

standards for designing and modeling software and
business systems. The following are the core standards
Tequired:

s+ UML2S5

SysML 1.4
BPMN 2.0

¢ SoaML
* SPEM
¢ WSDL
XSD

DDs

* ArchiMate

More Information

For more information see:

Linked Documents

To create a Requirement Element using the text
of the document:

¢ Block select some text covering your new
Requirement name.

e Select Create | New | Requirement from
the context menu.

This creates an Element of that name in the
Project Browser.

The text used to create this is now a hyperlink to
the new Element.

Now add the definition of the Requirement by
selecting the specific text to be added to the
Requirement Element:

e Block the text
o Copy it (Ctrl+C)

e Open the Element Properties (double-click
on the Element in the Project Browser)

e Paste the text to the Notes.

The new Element can be placed on a diagram or
it can be viewed in the Specification Manager.


http://www.sparxsystems.com/enterprise_architect_user_guide/13.0/modeling_tools/linking_documentation.html
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Using OLE Documents

The benefit of the OLE Accessible document is that you can drag text onto the diagram and automatically
create Elements from this. The Document remains intact and un-altered (it can be updated in Word if

preferred).

The following steps will guide you through a simple process of importing a document and creating Elements
from it in the model.

View

Process

Document for UML
Modeling tool. .doox

Stakeholder D

It is assumed that you have Document Analysis
diagram open.

This will create a Document Artifact Element
containing the Document.

Open the File Explorer.
Select the file to be imported.

Drag this onto the diagram - from the
prompt select the Artifact Internal

& st o0 PRI

External Document B

Stakeholder [
Document for UML
Modeling tool. docx

B

File Edit View Inset Formet Styles Teble Tools Window Help

HERY =01 = MR =X B-a X
[ Detault styie V@ @ |[ubertionseir v 2 V] @ @ @ &  ab &
[N -GN PR SR NN SEEE RN AV BRI SR R

Stakeholder Requirements
Scope: Design a visual modeling and design tool based on the OMG UML st

The platform must support: the design and construction of software systems;

of these models actoss the full application development life-cycle.

Systems modeling using UML must provide a basis for modeling all aspects

architecture, along with the ability to provide a for designing and

processes; and modeling industry based domains. It must be able to be used by
organizations to not only model the architecture of their systems, but to proce!

iy

Double-click on the Document Artifact Element
to open the external Word Processor.

X % vocument Analysis x

Ele Edit View Inset Format Styles Table Tooks Window Help

Q] = stornoards Requirea

facilities for model driven development of application code using an internal integrated-
development platform.

The potential background user base would range from programmers and business analysts through
to enterprise architects, in organizations ranging from small developer companies, multi-national
corporations and government organizations through to international industry standards bodies.
The System must support UML modeling_from UML 1110 2.5.

Standards Required

The system must support a range of open industry standards for designing and modeling software
‘and business systems. The following are the core standards required:

e UML25
o SysML14
e BPMN2.0
* BPEL

® SoaML
. SPEM

* WSDL

+ XD
e« DDS

o ArchiMatd

To create an Element from the text (for example
a Requirement):

Block some text in the Word Processor

Drag the text to the diagram

You will be Prompted to select an Element
Type.

e Select Requirement

(c) Sparx Systems 2015
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Your Requirement Element is now contained in
the model.

More Information

For more information see:
e BABOK Help pages

e Document Artifacts

e  Requirements Whitepaper

(c) Sparx Systems 2015 Page 17 of 22 Created with Enterprise Architect
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Create your own BABOK Diagram

Enterprise Architect's MDG Technology form BABOK Guide v3 includes a number of BABOK specific
diagram types. These include some pre-defined Patterns for you to use as 'Stencils' when building your

model.

The following steps will guide you through creating a BABOK requirements diagram and using a Pattern as a

starter stencil for your requirement model.

View

Project Browser

4[5 Model

4 &

= Requirements

4 [0 Enterprise
I» [7] Standards and References

Business

("] Organisation
|_:| Stakeholders
[*] Capabilities
|_:| Value Chain

[ ] Policies and Business Rules

| "] Business Processes

hfFF v v +F + %

[= Requirements

[ || Service Level Agreements
- [ Regulatory Requirements
[+ |:| Contractual Obligations

» 0 X
=

New Diagram

Package |Requlremems

|

Diagram

Type

Select From:

Diagram Types:

&) uML structural
[&) UML Behavioral
@) Extended

(=] AamL

(=] ArcGIS

[} ArchiMate
(] Archimate 2
(=] ArchiMate 3

‘B Epics and User Stories
‘Eg Paolicies and Business Rules

Tig Requirements

|| BABOK

(=] BPMN 1.1
(2] BPMN 2.0

B Business Rule Madel

Builder [Zachman Framework]

|| Cancel || Help

Process

e Select a Package in your Project Browser.

e Select Add Diagram from the context
menu.

e Select BABOK in the Select From column.

e Select Requirements in the Diagram Type
column.

e Click on the QK button.

This creates a blank diagram with the Toolbox
set for Element-types ready for you to create
your diagram.
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Toolbox MBI < Bz Custom Diagmm: "Requirements”
Search DL = g requiements x

4 Requirements -
Business
takehalder

unctional
Mon Functional
Transition

- Extended Requirements

- Core Concepts

- Requirement Relationships

4 Reguitement Patterns
¢3] Functional Requireme...
¢3] Acceptance Criteria Ex...
¢ Non-Functional Requi...
¥3] Use Cases and Scenari...

To create a simple starter example drag a
e e o Requirement Pattern onto the diagram.

Click on OK.

Extended Requirements
4 Core Concepts,

Pattem Elemerts Use Ao Names  Element Notes:

Custom Diagram: “Requirements”

T reanencrs < [ |
e This creates a simple starter pattern of

Business 2y q 7O p .
Stakeholder gmmmnal 7 O: b Requlrements.

Functional Requirement =

QOne
Non Fundtional

T
Transition g B
* Extended Requirements [al Iu) u]
Core Concepts Functional
Requirement B

B Change

.

Two.

= need = =} = = =
& solution
B stakeholder ul ul n}
= value Functional
= Requirement P
Context e
=) o

©* Requirement Relationships
 Reguirement Pattems

Toolbox 7 « B Custom Diagram: "Requirements”

-7 x
Search 0 2 = % Requirements x

Al You can now drag a Requirement-type on to the

Business

Functional
Requirement
One

diagram, for example a Requirement of type
Functional.

Non Functional
Transition

Extended Requirements

4 Core Concepts Functional

Requirement
B Change Two.
B Need
B solution
& stakeholder
= value Functional

Requirement

B context .

> Requirement Relationships

4 Requirement Patterns »
¢3) Functional
B aoooo

Functional
Requirement1

mrise » Business » Requiements »

Item All Indiicatars, Status. Difficulty Phase Priority

ind Approved Medium 10 Medium

: . You can also work with this in the Specification
Functional Requirement One
| Manager:

Functional Requirement Two = Proposed Medium 10 Medium

- wposs wam 0 wam | ®  From the Design Ribbon select
boposed Medum 10 wedm Specification View.

Functional Requirement Three

Functional Requirementl

You can now start quickly add to each

Requirement any textual details, as well quickly
creating new Requirement elements.
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Additional Resources

Product Overview:

e  Tools & Techniques for BABOK® Guide v3
e  MDG Technology for BABOK Guide v3

e Pro Cloud Server

e BABOK Help Pages

Other Resources:
e  Webinar Tools & Techniques for BABOK Guide v3

e  Specification Manager

e Requirements Whitepaper

e Product Brochure (PDF) - Enterprise Architect Tools & Techniques for BABOK Guide Sparx

e Insight Blog - Enterprise Architect Tools & Techniques for BABOK Guide v3

e  Strategic Alliance Partnership International Institute of Business Analysis™ (IIBA®) & Sparx Systems
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http://www.sparxsystems.com/products/mdg/babok/
http://www.sparxsystems.com/products/mdg/babok/
http://www.sparxsystems.com/products/mdg/babok/
http://www.sparxsystems.com/products/mdg/babok/#mdg-technology
http://www.sparxsystems.com/products/procloudserver/index.html
http://sparxsystems.com/enterprise_architect_user_guide/13.0/model_domains/business_analysis_body_of_knowledge.html
http://www.sparxsystems.com/resources/webinar/partners/iiba/tools-and-techniques-for-babok-guide-v3.html
http://sparxsystems.com/enterprise_architect_user_guide/13.0/modeling_tools/specification_manager.html
http://www.sparxsystems.com/downloads/whitepapers/requirements-engineering.pdf
http://www.sparxsystems.com/resources/flyers/babok-flyer-a4-version2-110417.pdf
http://community.sparxsystems.com/babok-guide-v3
http://www.sparxsystems.com/press/articles/enterprise-architect-supports-babok-guide-v3.html
http://www.sparxsystems.com/press/articles/enterprise-architect-supports-babok-guide-v3.html
http://www.sparxsystems.com/press/articles/enterprise-architect-supports-babok-guide-v3.html
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